10:00 - 10:10
10:10 — 10:40
10:40 — 11:45
11:45 -12:00
12:30-1:30
1:30 - 2:00
2:00 - 3:00
3:00 - 3:15
3:15-5:00

Southwest Wisconsin Workforce Development Board
Planning/Visioning Meeting

Wednesday, February 22, 2006
Ludlow Mansion
1421 Mansion Drive
Monroe, WI
10:00 am — 5:00 pm

Agenda

Welcome and Overview — Bob Borremans
Present Job Center System/Structure - Bruce Palzkill / Geoff Upperton

Job Center Delivery System/WIA Program Changes

Job Center Utilization — Mike Schultz

One-Stop Operator — Bob Borremans

Comprehensive Job Center vs. APS — Barb Tucker

Developing Resources Beyond Federal Funding — Amy Charles
35% WIA Requirement for Training — Barb Tucker

Career Resiliency — Barb Tucker

Demand Driven Career Counseling — Amy Charles

@~oooow

Finance Report — Annette Meudt
Lunch

Results of Discussions/Surveys

a. LMl information — Amy Charles

b. Partner Discussions — Barb Tucker

c. Economic Development Group Discussions — Amy Charles
d. Use of Technology — Bob Borremans

Job Center Website Overview — Clifton Gunderson
WDA Vision and Goals - Facilitated Discussion
a. ldentify Workforce Needs of our Area
b. Identify areas of growth/high demand
Break
c. Determine Workforce Development Vision for 2006-2008

d. Identify Strategic Goals to Achieve Vision
e. ldentify the activities which will occur to meet goals



