MEMORANDUM

Date: August 31, 2009

Southiwest Wisconsin

WORKFORCE
DEVELOPMENT BOARD

From: Scott Stocker, SWWDB Chairman

To: SWWDB Members
PRIVATE SECTOR

Name Business County
Mr. Charles Elliott Johnson Insurance Rock
Mr. James Finley Wisconsin Community Bank Green
Mr. Richard Gruber Mercy Health System Corp Rock
Ms. Cindy Harrington Manpower Rock
Mr. Tom Hogan General Motors Corporation Rock
Ms. Anne Hore Lands' End lowa
Mr. Neil Kirschbaum Loudspeaker Components, LLC Grant
Ms. Stacy Kammes Cummins Emission Solutions lowa
Ms. Jennifer James-Baker ~ Schmitt Woodland Hills Richland
Ms. Anne Lutz Alliant Energy Rock
Mr. Terry Martin Tricon Construction Group Green
Mr. Troy Marx Upland Hills Health lowa
Ms. Regina Prude New Directions Management Service Rock
Mr. Steve Scaccia FP Investments Rock
Ms. Shari Schaff Advanced Connections Rock
Mr. Tom Schraeder Hodan Center lowa
Mr. Frank Thomas Carroll Electric Rock
Ms. Margery Tibbetts Murphy Desmond S.C. Rock
PUBLIC SECTOR

Name Organization County
Dr. Gary Albrecht Cooperative Education Services Agency #2 (CESA 2) Rock
Ms. Amy Banicki Unemployment Insurance Benefit Center Dane
Mr. Art Carter Green County Board & CLEO Green
Ms. Carmen Granados United Migrant Opportunity Services Richland
Mr. Randy Jacquet Richland County Depart of Human & Social Services (DHSS) Richland
Dr. Karen Knox Southwest Wisconsin Technical College (SWTC) Grant
Mr. Tom Larsen Wisconsin Council 40, AFSCME Rock
Ms. Suzanne Lee Department of Vocational Rehabilitation Rock
Mr. Walter Orzechowski Southwest Community Action Program (SWCAP) lowa
Mr. James Otterstein Rock County Economic Development Agency Rock
Mr. Bruce Palzkill Southwest Wisconsin Job Service lowa
Mr. Geoff Upperton AFL-CIO LETC Rock
Mr. Larry Ward Southwest Wisconsin Regional Planning Commission Grant

RE: Southwest Wisconsin Workforce Development Board Meeting Notice
Wednesday, September 9, 2009, 4:00 p.m. —7:00 p.m.

Janesville Country Club

2615 W. Memorial Drive, Janesville, Wisconsin 53548

The Southwest Wisconsin Workforce Development Board meeting is scheduled for Wednesday, September 9,
2009, at the time and place noted above. The agenda for the meeting is attached and provides links to the
enclosure documents. This will allow you to read the documents online or download them. Staff will bring copies
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of the agenda and all enclosures to the meeting, eliminating the need for you to print the materials at your office.

NOTE: Aenclosures have been hyperlinked to the SWWDB network. They may be previewed and/or
downloaded by clicking on the enclosure number. Copies of all referenced documents will be distributed :
meeting.

A map of the Janesville area is included with the agenda showing the location of the Janesville Country Club, 2615
W Memorial Dr., Janesville, WI 53548.

In the interest of time, please direct questions regarding any of the agenda items or enclosures to Bob Borremans
at (608)-751-8604 or r.borremans@jobcenter.org, prior to the meeting.

If you are unable to attend the meeting, please contact Kathy Kessler at k.kessler@jobcenter.org or (608)-741-3568
no later than 2:00 p.m., Friday, September 4, 2009.

Upon advance request, reasonable accommodations will be made for persons with disabilities. If special accommodations are
needed, please contact Kathy Kessler at k.kessler@jobcenter.org or 608-741-3568 at least two days prior to the meeting.
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SWWDB Board Meeting
September 9, 2009
t

al

Janesville Count ry Club
2615 W. Memorial Drive
Janesville, Wisconsin 53548

Meeting: 4:00 p.m.

B \ Directions from Madison:
L & A Head south on Interstate 39/90
"o, & f‘f éé"? A Exit Interstate at US 51/ WI-73 (Edgerton Exit) and go
g i south
- " A Continue south through Edgerton, N. Main Street will
oid Furoes i At Cndemant \ il become S. Main Street at intersection with WI-59
s R * A Continue south on S. Main Street and bear to left as S.
5 % Q\ ez Main Street becomes Lord Street(US-51)
S H 5 A Continue to follow US-51 south through the US-14
&3 ' 55 intersection (approximately 10.2 miles) i US51
G Coures W becomes N. Parker Drive in Janesville
a8 \ A Exit onto W. Memorial Drive and go west
4 ! A Follow W. Memorial Drive 1.2 miles to destination
which will be on the | eft
)|
St en ol
5 N ® %% Directions from Dodgeville:
< i3 ' Raae @ A Head east on US151/US-18 to Madison
i A Take the ramp onto US-12 E/US-14 E/US 151 N/US-18
our St MR eelanesll N G o pan ‘ .g E and go east on Beltline
&3 H “"'a% el N 2 A Take exit 261 A to merge onto US-14 E toward
g w I o l } ~ Oregon and Evansville
—_— A Go into Evansville on US14 and turn left at E Main
St/US-14
A Continue to follow US-14 for 11.1 miles
A Turn right at N Burdick Road and go 2.0 miles
A Turn left at West County Road A go 2.1 miles and

destination will be on the right

Directions from Monroe:

A Head east on WI-11 toward Janesville

WI-11 becomes W Court Street in Janesville

Turn left at N Austin Road and go 1.5 miles

Turn right at W Memorial Drive/West County Road A
and go 1.1 miles to destination which will be on the
right

> > > >
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Southwest Wisconsin Workforce Development Board

Wednesday, September 9, 2009

Janesville Country Club
2615 W. Memorial Drive
Janesville, Wisconsin 53548

AGENDA

4:00 p.m. 1. Welcome; Call to Order; Introduction of New Board Members and Guests

4:05 p.m. 2. Approval of Minutes of SWWDB Meeting

Minutes of the June 10, 2009 SWWDB Meeting are contained in Enclosurel. Approval of
the June 10, 2009 meeting minutes is requested.

4:10 p.m. 3. Financial Report

The Budget and Expense Summary for June through August 2009 is included as Enclosure 2
This report shows the revenues and expenditures for SWWDB by category. A detailed report
of expenditures and revenues for all grant sources is available as Enclosures.

Annette Meudt will review the financial statements and respond to questions. Approval of
the financial statements by SWWDB members is requested.

4:15 p.m. 4. Recognition of Retiring Board Member

Geoff Upperton, AFL/CIO representative to SWWDB and the Rock County Private Industry
Council for more than twenty years has
years of service to the Board and the workforce system.

4:20 p.m. 5. Summer Youth Employment Program

The American Recovery and Reinvestment Act (ARRA) is intended to preserve and create
jobs, promote the nati on’ s mmtimpattedtnite r e cC
recession. One of the ARRA programs is a Youth Summer Employment Program planned to
provide employment and other services to young people.

SWWDB implemented a summer youth employment plan with job-related experience
(employment) provided to youth in each of the six counties. More than 150 youth were
enrolled in the summer youth program. In addition, SWWDB participated in two
demonstration projects funded by DWD. The Energy Advocate pilot project provides basic
energy assistance to help homeowners improve home energy efficiency. The second pilot
project has youth working with the Department of Natural Resources at boat landings to
address invasive species education.

The Energy Advocate project team will provide an overview of their program activities. Ron
Coppernoll who helped coordinate the summer youth employment activities will review the
successes and issues associated with the program. This presentation is provided for
information and no action is required.
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4:35 p.m. 6. Presentation by Johnson Bank and Johnson Insurance

Johnsonl nsurance i s hosting this witlrasénta’ s b
overview of health insurance coverage and discuss options available to employers to reduce
expenses.

7. Unfinished Business

None.

4:50 p.m. 8. Consent Agenda

A. Confirmation of Eligible Training Provider Applications
SWWDB has received Eligible Training Provider (ETP) applications from the following
organizations. The ETP Ad Hoc committee has met to consider the applications and took
action on each request as noted in Enclosuret.

The board granted authority to the Ad Hoc committee to approve or deny ETP requests,
on behalf of the board, subject to confirmation by the full board at its next regularly
scheduled meeting.

Confirmation of the committee action is requested.

B. Approval of FY 2009-10 Budget Modifications
SWWODB receives grants and contracts throughout the year that either increase or
reduce the originally approved fiscal year budget. When SWWDB receives information
regarding changes to the budget, this information is brought to the Board for action to
modify the approved budget.
The following modifications to the approved FY 2009-10 budget are requested:

A Increase Revenues and Expenditures

C $67,500 — Statewide Opportunity Grant

C $1,480,853 — Additional National Emergency Grant (NEG) Funds to assist
auto-related dislocated workers

C $14,883 — American Recovery and Reinvestment Act (ARRA) for the Energy
Advocate Grant

C $ 8,000 —American Recovery and Reinvestment Act (ARRA) for the Invasive
Species Grant

C $146,348 —State Special Response (SSR) Funds to serve laid off workers from
Woodbridge, Rockwell Industries and Chromalox

C $107,939 — WIRED Contract to deliver the Manufacturing Skill Standards
Certification (MSSC) Program

This modification will increase the SWWDB total 2009-10 budget from $7,378,553 to
$9,204,076.

Full board approval of the budget modifications is requested.

9. Committee Reports

None.
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10. New Business

4:55 p.m. A. Opportunity Grants
The Department of Workforce Development will administer a new program called
Opportunity Grants that will provide up to $1,500,000 for PY2009. The funding will be
distributed to each local workforce development board based on the relative number of
economically disadvantaged individuals living in the WDA as reported by the Bureau of
Labor Statistics from the 2000 Census. $1.2 will cover tuition costs and up to $300,000
will be available for wrap around support services.

The grants will help low-wage workers with no education or training beyond high school.
The grants will let them improve their skills at technical colleges with short-term training
that is not covered by financial aid. With the grants, low-wage workers can take steps to
earn certificates and pursue career pathways to better jobs in advanced manufacturing,
health care, biotechnology and other high-demand sectors. This program intends to
serve persons who are employed or in temporary layoff status, but have not reached
self-sufficiency, and/or are earning less than 200% of the federal poverty level.
Enclosures provides a Statement of Work for the Opportunity Grant Program.

Bob Borremans wil |l provide an explana
administering the program. This is an informational item and no action is required.

5:05 p.m. B. DOL ARRA and Wisconsin Strategic Workforce Training Initiatives
The Department of Labor has issued several American Recovery and Reinvestment Act of
2009 (ARRA) solicitation of grant announcements (SGA) for targeted occupational
training initiatives. Wisconsin has also issued several competitive grant requests for
proposals. These programs are briefly outlined in Enclosures.

Federal and state agencies are more frequently using competitive SGAs and RFPs as the
mechanism for awarding funds rather than allocating funding equitably across and area
or region. This approach requires additional time in the form of coordination and
collaboration and in proposal development. It also targets the funding to limited
options determined by the agency.

Amy Charles will review the funding opportunities that SWWDB is pursuing.

5:15 p.m. C. WIRED Update
The WIRED Leadership Caucus met in-person on May 14, 2009 and then held a
conference call on July 16, 2009. The minutes of the meeting are attached as Enclosure
7 and EnclosureB respectively. The Leadership Caucus approved several funding
awards. Enclosue 9 shows the funding commitment approved by the Leadership
Caucus.

At the May 14, 2009 Leadership Caucus Meeting, the Innovation Team was designated
to make recommendations for funding based on projects referred to them from WIRED
procurements, and to approve team-defined projects. The team has defined three
broad concepts for procurement:

i Entrepreneurship Training & Development

9 Training Delivery using Advanced Information Technologies
9 New Regional Collaborations for Workforce Development
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Enclosurel0is the work specifications chart of the infrastructure & skills development
projects proposed by the Innovation Team. These work recommendations will be
presented for Leadership Caucus for approval at the September 10, 2009 meeting.

The Department of Labor will be conducting monitoring of the WIRED project from
September 8 — 19, 2009. They will be reviewing all work activities as well as financial
management of the project. DOL officials will attend the September 10" Leadership
Caucus meeting. Also, it has been learned that DOL is not likely to approve a no cost
extension of the project. If this is true, the WIRED project will conclude June 30, 2010.

Duane Ford, UW-Platteville, who has served on the Leadership Caucus and participated
in the work activities of the agriculture work group, has resigned from the Caucus
effectively immediately. Dr. Ford has been appointed Interim Provost and Vice-
Chancellor during the UW-Platteville Chancellor search process and did not feel he could
devote the time necessary to the WIRED project given his new responsibilities. Dr.
Susan Hansen of UW-Platteville has been appointed to replace Dr. Ford.

Bob Borremans will review WIRED activities and respond to questions. No action is
required.

5:30 p.m. Dinner Break

New Business ¢ Continued

6:00 p.m. D. Needs-Related Payments (E-422) Policy
ARRA call for the development and refinement of innovative service delivery strategies
to confront the economic and workforce challenges facing American workers and their
families. One of the measures encouraged by ARRA is the use supportive services and
needs-related payments to support the employment and training needs.

The Department of Workforce Development (DWD) in Administrative Memo 9-02 dated
April 16, 2009 reiterated the use of needs-related payments and encouraged the WDBs
take advantage of needs-related payments so customers can pursue their career goals.
DWD directed that WDBs review and update their local policies. Each WDB was required
to explain its plan to develop and implement a needs-related payment policy was a
compulsory element in the Local Plan Guidelines for Implementation of ARRA.

Because SWWDB did not have a needs-related payment policy, administration has
drafted a Needs-Related Payment (E-422) policy for consideration by the Board. A copy
of the draft policy is attached as Enclosurell.

Board consideration and approval of the E-422 - Needs-Related Payment policy is
requested.

6:15 p.m. E. Workforce Challenges and Opportunities
At the last meeting, administration reviewed some of the activities that SWWDB was
involved in to respond to the economic and workforce needs in the area. That
presentation focused on the opportunities and partnerships available to SWWDB.

While there are many opportunities, there are concerns that could threaten the

ability of SWWDB to provide needed services. Bob Borremans and Amy Charles will
review some of the more significant issues with the goal of seeking board member
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input on approaches that should be used to go forward with service delivery.
This is an informational/discussion item and no action by the Board is required.

6:40 p.m. F. Workforce Investment Act (WIA) Reauthorization
When the Workforce Investment Act (WIA) was first enacted into law in 1998, it was
supposed to sunset in 2003 and be reauthorized. To date, reauthorization has not
occurred and under its original intent and regulations.

Now, given the current economic and workforce issues, along with the fact that there is
a new administration, there is a strong likelihood that the WIA reauthorization process
will move forward.

The Wisconsin Workforce Development Association (WWDA) has been given an
opportunity to meet with Congressman Thomas Petri to discuss WIA reauthorization.
The meeting will be a listening session type format and is scheduled September 28" at
2:00pminCongr es s miatrictcoRieet r i ' s

It is hoped that 1 or 2 board members, preferably private sector members, can attend to
share their perspectives.

In preparation for that meeting, WWDA has drafted a position paper which is attached
as Enclosure 2. This paper is a compilation of issues and initiatives from not only
throughout the Wisconsin workforce system, but also items from the National
Association of Workforce Boards and workforce investment boards from across the
country.

Please review Enclosure 2 and come prepared to discuss your views on WIA
reauthorization and the points contained in the position paper. Volunteers will also be
sought to represent SWWDB at the meeting with Congressman Petri.

G. Ad Hoc Eligible Training Provider (ETP) Committee Membership
In July 2008, the Board approved the formation of an ad hoc committee with the
authority to act on behalf of the Board to review and approve Eligible Training Provider
applications subject to confirmation by the full Board. At that time chairman Stocker
appointed Mr. Tom Hogan, Ms. Shari Schaff, Mr. Tom Larsen, Mr. Geoff Upperton and
Mr. Bruce Palzkill to serve on the Ad Hoc Committee to process ETP applications.

Since that time, the committee has met 14 times to review training provider application.
All meetings have been via conference call, usually lasting less than one hour.

With the retirement of Mr. Upperton and closure of GM which caused Mr. Hogan to
leave the board, the committee is short two members. Mr. Stocker will be asking for
volunteers to serve on the committee. Please consider the opportunity to serve on this

committee.
6:50 p.m. 11. 9ESOdzi A S 5ANBOG2NNE wSLR2 NI
6:55 p.m. 12 / KFANLISNE2Y Q& wS L2 NI
7:00 p.m. 13. Adjournment
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Next regularly scheduled SWWDB meeting will be Wednesday, December 9, 2009.

Action Requested All Times are Approximate
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