MEMORANDUM

Date: March 1, 2010
From:

To: SWWDB Members
PRIVATE SECTOR

SoutAwest Wisconsin

WORKFORCE
DEVELOPMENT BOARD

Scott Stocker, SWWDB Chairman

Name Business County
Mr. Charles Elliott Johnson Insurance Rock
Mr. James Finley Wisconsin Community Bank Green
Mr. Richard Gruber Mercy Health System Corp Rock
Ms. Cindy Harrington Manpower Rock
Ms. Anne Hore Lands' End lowa
Ms. Jennifer James-Baker ~ Schmitt Woodland Hills Richland
Mr. Neil Kirschbaum Loudspeaker Components, LLC Grant
Ms. Stacy Kammes Cummins Emission Solutions lowa
Ms. Anne Lutz Alliant Energy Rock
Mr. Terry Martin Tricon Construction Group Green
Mr. Troy Marx Upland Hills Health lowa
Ms. Regina Prude New Directions Management Service Rock
Mr. Steve Scaccia Humane Manufacturing Rock
Ms. Shari Schaff Advanced Connections Rock
Mr. Tom Schraeder Hodan Center lowa
Mr. Frank Thomas Carroll Electric Rock
Ms. Margery Tibbetts Murphy Desmond S.C. Rock
PUBLIC SECTOR

Name Organization County
Dr. Gary Albrecht Cooperative Education Services Agency #2 (CESA 2) Rock
Ms. Amy Banicki Unemployment Insurance Benefit Center Dane
Mr. Art Carter Green County Board & CLEO Green
Mr. Ivan Collins AFL-CIO LETC Rock
Ms. Carmen Granados United Migrant Opportunity Services Richland
Mr. Randy Jacquet Richland County Depart of Human & Social Services (DHSS) Richland
Dr. Karen Knox Southwest Wisconsin Technical College (SWTC) Grant
Mr. Tom Larsen Wisconsin Council 40, AFSCME Rock
Ms. Suzanne Lee Department of Vocational Rehabilitation Rock
Mr. Walter Orzechowski Southwest Community Action Program (SWCAP) lowa
Mr. James Otterstein Rock County Economic Development Agency Rock
Mr. Bruce Palzkill Southwest Wisconsin Job Service lowa
Mr. Larry Ward Southwest Wisconsin Regional Planning Commission Grant

RE: Southwest Wisconsin Workforce Development Board Meeting Notice
Wednesday, March 10, 2010, 4:00 p.m. —7:00 p.m.
Flannery's Wilhelm Tell Restaurant
114 Second Street, New Glarus, Wisconsin

The Southwest Wisconsin Workforce Development Board meeting is scheduled for Wednesday, March 10,
2010, at the time and place noted above. The agenda for the meeting is attached and provides links to the
enclosure documents. This will allow you to read the documents online or download them. Staff will bring
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copies of the agenda and all enclosures to the meeting, eliminating the need for you to print the materials at
your office.

NOTE: All enclosures have been hyperlinked to the SWWDB network. They may be previewed and/or

downloaded by clicking on the enclosure number. Copies of all referenced documents will be distributed at
the meeting.

A map and directions to Flannery's Wilhelm Tell Restaurant is included with the agenda. Flannery's is located in
the city of New Glarus at 114 Second Street.

In the interest of time, please direct questions regarding any of the agenda items or enclosures to Bob
Borremans at (608)-751-8604 or r.borremans@swwdb.org , prior to the meeting.

If you are unable to attend the meeting, please contact Kathy Kessler at k.kessler@swwdb.org or (608)-741-
3568 no later than 2:00 p.m., Monday, March 8, 2010.

Upon advance request, reasonable accommodations will be made for persons with disabilities. If special accommodations are
needed, please contact Kathy Kessler at k.kessler@swwdb.org or 608-741-3568 at least two days prior to the meeting.
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SWWDB Board Meeting
March 10, 2010

at

Flannery's Wilhelm

Tell Restaurant
114 Second Street ,
New Glarus, Wisconsin

Meeting:  4:00 p.m.

Directions from Janesville:

A Head west on WI-11 US-151 to Monroe.
A Take the ramp to WI-69 N/Monticello/New Glarus.
5 A Continue to follow WI-69 north about 15.1 miles.
¢ A Turn left at 6th Avenue.
5 A Proceed 0.2 mi then turn right at 2nd St reet.
?p £ A Flanneryds will be.on the
e £ & Directions from Platteville:
e " ke o A Head North on US-151.
= e, e A Take the Mineral Point exit toward Ridge Street.
e [ A Turnright at Ridge Street.
s " Comm | A Turnright at Doty Street and continue onto WI-23
o L [ South/WI-39 East
o e i ol ] ) JRE LT A Turn left at WI -39 East
P S e 1 R B A Go 20.3 miles to intersection of WI-39 East and WI-
2 7ih Ave 7ih Ave 78.
N - A Continue to follow WI-39 East for 9.8 miles.
A Turn left at 2nd Street .
A Flannerydés will be on the
%\3
3 Direction s from Monroe:
$ A Take WI-69 north 15.1 miles to New Glarus.
5 b A Turn left at 6th Ave and go west for 0.2 mile.
X ? A Turn right at 2nd Street.
o A Flanneryods wil l03mide. on t he
@ 5 c"Hun
3rd Ave 3rd Ave
e Rt Directions from Dodgeville:
s A Take WI-191 East to Hollandale.
oy " 5 A Turn right at County Road K/5" Avenue.
2 s @ Glamer yy g A Turn left at Waldwick Street/WI -39 East
e oy —— — D A Continue to follow WI-39 East for 7.5 miles to
Kb intersection of WI-39 East and WI-78.
B i Zoae Continue to follow WI-39 East for 9.8 miles.

Turn left at 2nd Street .
Fl anneryo6s will 3mie. on t he

> > >
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Southwest Wisconsin Workforce Development Board
Wednesday, March 10, 2010

Flannery's Wilhelm Tell Restaurant
114 Second Street
New Glarus, Wisconsin

AGENDA

4:00 p.m. 1. Welcome; Call to Order; Introduction of New Board Members and Guests

4:05 p.m. 2. Approval of Minutes of SWWDB Meeting

The SWWDB Meeting planned for December 9, 2009 was rescheduled to January 13, 2010
due to weather. Minutes of the January 13, 2010 SWWDB Meeting are contained in
Enclosure 1. Approval of the January 13, 2010 meeting minutes is requested.

4:10 p.m. 3. Financial Report

The Budget and Expense Summary for December 2009 through February 2010 is included
as Enclosure 2. This report shows the revenues and expenditures for SWWDB by
category. A detailed report of expenditures and revenues for all grant sources is available
as Enclosure 3.

Annette Meudt will review the financial statements and respond to questions. Approval
of the financial statements by SWWDB members is requested.

4:15p.m. 4. Recognition of Resigning Board Member

Bruce Palzkill, the Job Service representative to SWWDB and its predecessor organization
the Southwest Wisconsin Private Industry Council, for more than seventeen years, has
been promoted to a management position within Job Service in Madison. Bruce was first
appointed to the Board in February 1993. Please join SWWDB in recognizing Bruce’s
years of service to the Board and the workforce system, and wish him well in his new
endeavors.

4:20 p.m. 5. Presentation by Wisconsin Veteran Services

The Jobs for Veterans Act affords priority of service to covered veterans and eligible
spouses over non-covered persons for the receipt of employment, training, and
placement services. The Jobs for Veterans Act is just one of a wide variety of federal and
state employment and training programs available to assist veterans and their families.
One of the activities is the upcoming “2010 VETERANS JOB FAIRS” that will be conducted
throughout Wisconsin this spring and summer. Information of these job fairs is included
as Enclosure 4.

The veterans program is a required WIA partner and services are provided through the
job centers. The three veterans’ representatives, who work out of the Southwest
Wisconsin Job Centers, have been invited to present information about veteran services
and activities.
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4:35 p.m.

4:50 p.m.

5:00 p.m.

Presentation by Division of Rehabilitation

The Division of Vocational Rehabilitation (DVR) is a unit of the Wisconsin Department of
Workforce Development with the mission to obtain, maintain and improve employment
for people with disabilities by working with vocational rehabilitation consumers,
employers and other partners. Specifically, DVR is responsible to:

T Provide employment services and counseling to people with disabilities

I Provide or arrange for services to enable an individual to go to work

1 Provide training and technical assistance to employers regarding disability
employment issues

DVR is one of the required partners under the Workforce Investment Act (WIA). DVR staff
members are located throughout the State including offices in the Job Centers. DVR has
embraced the concept of teaming as a way for all staff to work together toward DVR’s
common goals and to achieve its’ mission.

Suzanne Lee, Regional Director for the Southwest Wisconsin DVR Region will present
information about vocational rehabilitation services and activities in the area.

Review of Workforce Pipeline Summit

“Developing a Workforce Pipeline to Expand Employment Opportunities” was the title of
a two-day conference conducted by the Department of Corrections, in conjunction with
the Department of Workforce Development and Wisconsin’s Workforce Development
Boards. The conference was designed to build regional partnerships that will better serve
offenders in finding and maintaining living wage employment.

This summit brought together statewide senior level staff and representatives from the
Department of Corrections, the Department of Workforce Development, Wisconsin’s
Workforce Development Boards and other organizations to build long-term regional
partnerships. The goals were to strengthen workforce skills and increase employers'
understanding of the target population in order to increase employment of offenders.
Discussion focused on developing regional strategies to access employment, training, and
support services that lead to living wage jobs.

Bob Borremans and Ron Coppernoll attended representing SWWDB. They will review the
conference activities and discuss plans to move ahead on a regional “Pipeline” strategy.

ARRA Audit

The American Recovery and Reinvestment Act (ARRA), requires that the public be
informed of how money is used for economic recovery. In an effort to assure
accountability and transparency of Recovery Act funding, the Wisconsin Office of
Recovery and Reinvestment (ORR) is conducting financial and minimal programmatic
reviews (as necessary) of various entities receiving Recovery Act funds. The workforce
development boards are included in this process.

The ORR contracted with Jefferson Wells, Inc. to conduct an on-site financial review of
SWWDB. The audit was conducted from February 17 - 19, 2010, and looked at all aspects
of SWWDB financial management; not just ARRA activities.

While a final report will not be available for several weeks, Bob Borremans and Annette
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Meudt did meet with a representative of Jefferson Wells to review their observations.
The following items were discussed along with SWWDB’s response to the observations:

1

)l

Cash/Check Log — SWWDB has added a column to reflect the actual deposit date
for easier reconciliation.

Control of Signature Stamp — The signature stamp has been placed in the
company safe which is locked at all times.

Credit Card Slips/Statements — Credit Card slips will not only identify the
individuals involved in the activity, but will also explain the purpose. In addition
statements will be signed by the cardholder, verifying that all of the charges were
business-related expenses.

ORION Access — IT staff have disabled the executive directors access because he is
a reviewer in the payroll process.

Dishonesty Policy — SWWDB administration will recommend modifications to the
Board of Directors at their quarterly meeting on March 10, 2010; the
modifications will address concerns regarding language for employees to be able
to report misconduct or dishonesty to another management staff member when
the alleged activities involve their supervisor.

Bob Borremans and Annette Meudt will review the ARRA audit process and provide
further information on the observations.

9. Unfinished Business

None.

5:10 p.m. 10. Consent Agenda

A.

Confirmation of Eligible Training Provider Applications

There were no Eligible Training Provider (ETP) applications approved during the past
three months.

B. Approval of FY 2009-10 Budget Modifications

SWWDB receives grants and contracts throughout the year that either increase or

reduce the originally approved fiscal year budget. When SWWDB receives
information regarding changes to the budget, this information is brought to the
Board for action to modify the approved budget.

The following modifications to the approved FY 2009-10 budget are requested:

A Increase Revenues and Expenditures

C $27,000 — Rock County Leased Position — Facilities Manager

C $21,250 — Statewide MSSC Manufacturing Skills Standard Certification
C $125,000 — State Special Response (SSR) additional funds to expand the
target group to include Sanford and Warner Electric

$136,760 - Humane Manufacturing Leased Employee Positions
$189,287 - Special Response Retraining Grant

S472,624 - Paths to Older Worker Employment Readiness (P.O.W.E.R.)
Program

O 0O 0O
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This modification will increase the SWWDB total 2009-10 budget from $9,415,193 to
$10,387,114.

Full board approval of the budget modifications is requested.

C. Revision of Policy B-512 ¢ Suspected Misconduct and Dishonesty
As noted earlier in the ARRA Audit review, it was suggested that SWWDB Policy B-
512 — Suspected Misconduct and Dishonesty be modified so that a person who
suspects misconduct or dishonesty by his/her supervisor can go to another person in
the organization to report their concerns. The policy has been revised to allow the
person to report their concerns to the executive director and is included as
Enclosure 5.

Full board approval of the revised Policy B-512 — Suspected Misconduct and
Dishonesty is requested.

11. Committee Reports

A. Executive Committee
The Executive Committee will meet immediately prior to the full Board meeting to
discuss the Request for Proposal (RFP) process and possibly hear a grievance from a
participant. No action items are expected from the meeting. Chair Stocker will
report on the meeting.

5:15 p.m. Dinner Break

12. New Business

5:40 p.m. A. JOBS Proposal
On Wednesday, February 24", the Senate passed a bipartisan $15 billion "jobs" bill
70-28, which provides social security tax relief to businesses for new hires and
extends the Highway Trust fund for an additional year allowing for more
infrastructure spending. This is the first in a series of jobs related bills expected to
move through the Senate.

The Senate’s jobs bill is a significantly smaller version of the $80 billion bill originally
introduced by Senate Democrats that included funding for summer jobs and on-the-
job training. However, several senators have said they will lead an effort to address
WIA funding, including funds for summer jobs and on-the-job training in future jobs-
related legislation in the Senate.

The Senate jobs bill complicates life in the House, which passed a much larger $154
billion jobs package late in 2009 that included $500 million for summer jobs and
$750 million to expand the number of green and healthcare training programs. The
House may try to meld its larger bill with the Senate bill, but that would likely
decrease chances of passage of a conference bill in the Senate.

So, while jobs are the number one item on the agenda in Congress right now, there
appears to be little likelihood of a definitive plan anytime soon. This truly casts
serious doubts about a new summer jobs program. Everyone seems to agree that
the summer program this past year was a tremendous success. ARRA funds
designated for summer youth activities have been largely exhausted and unless
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there is a job package that includes summer jobs funding there is little chance of a
program this summer. Also, if a plan is not approved soon, there will be little time
for planning and implementation.

Bob Borremans will review the status of jobs funding and respond to questions.

5:45 p.m. B. JobFit, Work Keys and Employability Assessments
SWWDB uses a standardized assessment system called JobFit as the interest and
aptitude assessment tool used in the FutureTrac workshop. Completion of the
FutureTrac workshop is required for every job seeker interested in enrolling in
occupational skill classroom training or on-the-job training.

JobFit is the most technologically advanced, employee assessment tool available for
measuring human potential and predicting job performance. It is used for job
placement, promotion, training and development, coaching, succession planning and
job description development. Client testimonials show that JobFit is three to five
times more effective than any other career personality assessments.

JobFit is also an important tool that SWWDB uses in its employer and business
services. Itis a truly versatile management tool that develops Job Match Patterns
that can be customized by company and position. Job Match Patterns analyze a
person’s job-related traits and compare them to the qualities of an employer’s most
productive employee. Job Match is effective because it can tell an employer
whether candidates have the attributes required to perform required job tasks
successfully based on a profile created by a person who has performed the job
successfully.

Another assessment system used in the job centers is WorkKeys. Promoted by Job
Service under their Wagner-Peyser services, the WorkKeys system from ACT is
designed to help a job seeker develop better workplace skills. It consists of job
analysis (finding out which skills are needed on the job), assessments (of job seeker
skills), reporting (telling job seekers how their skills match job requirements), and
instructional support (guidance to educators related to improving skill levels).

WorkKeys measure skills that employers believe are critical to job success—skills
such as reading, math, listening, locating information, and teamwork. These skills
are valuable for any type of occupation and at any level of education. In this way,
WorkKeys helps the job seeker evaluate how well suited he/she is for a particular job
and guides the person in obtaining the education and training needed to be
successful on the job. The system helps the person document work skills in key
areas important for successful employment.

Ron Coppernoll has looked at both systems and will explain the strengths of each
system, and explain how the two systems can benefit job seekers and employers.
This is an informational item and no action is required.

5:55 p.m. C. PY-10 WIA Request for Proposal (RFP) Process
The decision by Job Service not to bid on WIA services next year provides
SWWDB with an opportunity to improve service delivery. While Job Service has
been instrumental in helping SWWDB achieve historical excellent performance, a
new program operator will bring new ideas and innovation to the service
delivery process.
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In preparation for a new program operator, SWWDB staff have begun to review
service delivery activities, system design and operating procedures. Bob
Borremans, Annette Meudt and Ron Coppernoll will review the SWWDB WIA
Program Guide which provides program operators with guidance on operational

processes.
6:30 p.m. 13. 9ESOdzi A S 5ANBOG2NDNA wS LR NJ
6:35 p.m. 14. / KF ANLISNE2Y Q& wSLR2 NI
6:40 p.m. 15. Adjournment

Next regularly scheduled SWWDB meeting will be Wednesday, June 9, 2010.

Action Requested All Times are Approximate

5
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