To: CORD Steering Committee Members

From: Bob Borremans, SWWDB Executive Director

Re: Meeting on Tuesday, March 24 at 9 a.m.

To All:

This is just a reminder that the CORD Steering Team will be meeting this coming
Tuesday, March 24 at 9 a.m. in room H at the Rock County Job Center. Our main agenda topic
will be further discussion on the next steps we should take following the March 16 workshop at
BTC, but there are also a couple of other items we should discuss. | hope to see you there.

l. Call Meeting to Order
Il. Review Results of March 16 Regional Workshop at BTC

A. Overall Impressions of Value of the Workshop
B. Follow-Up Tasks

1.

6.

7.

Review Priority List To Determine if They Are The Ones We

Believe Should Be Supporting (consider priority survey developed at Feb.
24 Steering Cmgte. Mtg., plus Federal Funding survey conducted by SWWDB in
early February)

Consider Plan to Create a Matrix of Ideas That Fit Under Each
Priority

Which Potential Proposals Would Fit With These Matrices

Get Back to Participants So They Can Be included in Catalog of
Projects

Create Response Teams (i.e., education, health/human services,
financial, etc.)

Maintain communication With Attendees Who Did Not Meet with
Agencies

Other Follow-Up Steps Being/To Be Planned

[l Update on Committee Meetings

A. Financial
B. AODA

C. Mental Health Providers

\VA Any Other Business

V. Adjourn



