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ABOUT SWWDB 
The Southwest Wisconsin Workforce 
Development Board (SWWDB) is a 
private, nonprofit corporation 
dedicated to promoting innovation and 
providing quality workforce  
development programs and services to 
businesses and residents in southwest 
Wisconsin.  

SWWDB is one of Wisconsin’s 11 
regional boards established by the 
Workforce Investment Act of 1998 
(WIA). SWWDB is responsible for the 
planning and oversight of the workforce 
system in Grant, Green, Iowa, 
Lafayette, Richland and Rock counties. 

All services are driven by the needs of 
employers and workers, and are 
available through the “one-stop” Job 
Centers, as well as through our Virtual 
Job Center — www.jobcenter.org. 

SWWDB represents the public/private 
nature of the workforce system. Its 
board includes private-sector 
representatives, as well as leaders from 
education, labor, economic 
development and other public agencies.  
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http://www.jobcenter.org


WHAT IS OJT? 

On-the-job training (OJT) is a training strat-

egy that the workforce investment system 

can offer local employers and job-seekers. 

This strategy is particularly important during 

the current economic environment. 

OJT is a method through which employment 

of WIA-eligible persons is encouraged by 

offering partial wage reimbursement to 

employers for extraordinary costs incurred 

while training a new employee and during 

the period in which the employee is not 

fully productive. 

OJT contracts are intended to provide WIA-

enrolled dislocated workers — who may not 

possess all the skills required for the 

position —an opportunity to gain employ-

ment and be trained for the application of 

new technologies, new production or ser-

vice procedures, workplace literacy, or to 

upgrade existing skills required to perform 

the job. 

 ON-THE-JOB TRAINING INFORMATION FOR EMPLOYERS 

OJT REQUIREMENTS 

ω hW¢ ƛǎ ŀ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳΣ ƴƻǘ ŀ ǎǳōǎƛŘȅΦ 9ƳǇƭƻȅŜǊǎ 

must comply with SWWDB and WIA regulations. 

ω {²²5. ŀƴŘ ǘƘŜ ŜƳǇƭƻȅŜǊ ƛŘŜƴǘƛŦȅ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ ŀ 

person’s skill set and the job requirements, and the time 

needed for the person to become fully productive. 

ω hW¢ ŎƻƴǘǊŀŎǘǎ Ƴǳǎǘ ōŜ ŎƻƳǇƭŜǘŜ ŀƴŘ ŀǇǇǊƻǾŜŘ ōȅ 

SWWDB prior to the hire becoming official. 

ω hW¢ Ǉƻǎƛǘƛƻƴǎ Ƴǳǎǘ ōŜ Ŧǳƭƭ-time (32 or more hours per 

week); employer must agree to retain OJT 

employees for at least six months after contract ends. 

ω /ƻƴǘǊŀŎǘǎ ǿƛƭƭ ōŜ ǿǊƛǘǘŜƴ ŦƻǊ ŀ ƳƛƴƛƳǳƳ ƻŦ ǎƛȄ ǿŜŜƪǎΣ 

but no longer than six months. 

ω tǊŜŦŜǊŜƴŎŜ ǿƛƭƭ ōŜ ƎƛǾŜƴ ǘƻ Ƨƻōǎ ƛƴ ƘŜŀƭǘƘ ŎŀǊŜΣ ŀŘπ

vanced manufacturing, food processing, finance/IT, 

transportation/warehousing/logistics and agribusiness. 

ω {²²5. ƎƛǾŜǎ ǇǊŜŦŜǊŜƴŎŜ ǘƻ Ǉƻǎƛǘƛƻƴǎ ǇŀȅƛƴƎ ϷмлκƘƻǳǊ 

or more and/or fringe benefits (health care, retirement 

plan, etc.). Other positions will be considered on a 

case-by-case basis. 

ω wŜƛƳōǳǊǎŜƳŜƴǘ ǊŀǘŜ ƛǎ ōŀǎŜŘ ǳǇƻƴ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ŜƳπ

ployer’s total workforce in the SWWDB region: 

 1-49 employees = up to 90% 

 50-249 employees = up to 75% 

 250+ employees = up to 50% 

ω 9ƳǇƭƻȅŜǊǎ ŘƻŎǳƳŜƴǘ hW¢ ƘƻǳǊǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ŀŎǘƛǾƛǘƛŜǎ 

on a monthly basis, and submit invoice to SWWDB 

Finance Department for reimbursement. 

ω wŜƛƳōǳǊǎŜƳŜƴǘ ƳŀŘŜ ƻƴƭȅ ŦƻǊ ǊŜƎǳƭŀǊ ƘƻǳǊǎ ǿƻǊƪŜŘ 

(no sick time, vacation time, holidays, overtime, etc.). 

ω hW¢ ŎƻƴǘǊŀŎǘǎ ǊŜǉǳƛǊŜ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻƴ-site visit by 

SWWDB and WIA case manager. 

OJT FAQ 

(FREQUENTLY ASKED QUESTIONS) 

Q: How does the hiring process work? 

A: Employers are provided with a pool of 

WIA-eligible, prescreened applicants for 

the position and decide who to hire. 

Q: Who determines OJT eligibility? 

A:  SWWDB uses the employer’s job 

description and identified skill sets to 

collect resumes from qualified, WIA-

eligible job-seekers. The employer 

makes the final hiring decision. 

Q: How are wages reimbursed? 

A: Employers are reimbursed monthly 

for a percentage of the wages earned by 

the new employee for the agreed-upon 

training period. Reimbursement per-

centage is based upon the size of the 

employer’s workforce. 

Q: Are there any restrictions? 

A: Yes. For example: 

ω 9ƳǇƭƻȅŜǊǎ ǿƘƻ ƘŀǾŜ ƭŀƛŘ ƻŦŦ όŀƴŘ ƴƻǘ 

called back) employees within the past 

year are ineligible for OJT funds. 

ω 9ƳǇƭƻȅŜǊǎ Ƴǳǎǘ ƘƛǊŜ hW¢ ǘǊŀƛƴŜŜǎ ŀǎ 

regular, full-time employees and pay 

wages similar to those in similar jobs. 

ω 9ƳǇƭƻȅŜǊǎ Ƴǳǎǘ ŀƎǊŜŜ ǘƻ ǊŜǘŀƛƴ hW¢-

funded employees for a minimum of six 

months after the contract period ends. 

ω hW¢ Ǉƻǎƛǘƛƻƴǎ Ƴǳǎǘ ōŜ ǇŜǊƳŀƴŜƴǘ ŀƴŘ 

full-time (32 hours per week or more). 

Q: How long does this process take? 

A: For WIA-enrolled individuals, the 

process will not take much longer than 

hiring a non-OJT employee. Negotiating 

the contract takes up to a few weeks. 


