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A publication describing matters of interest regarding the services and programs of the 
Southwest Wisconsin Workforce Development Board 

The Southwest Wisconsin 

Workforce Development 

Boardôs (SWWDB) On-

the-Job (OJT) Training 

Program is designed to 

benefit both the employee 

and the business that 

hires them. It has worked 

out that way in almost all 

cases, and the successful 

bonding of Scot Forge of 

Clinton and Victor 

Burrington is but one 

example of how both can 

benefit. 

The 42-year-old 

Burrington, of Shopiere, 

started working at Scot 

Forge at the end of March, 

2011 as a CNC 

(Computer Numerically 

Controller) Operator. He 

actually was recruited 

while still attending 

Blackhawk Technical 

College (BTC) classes, 

where he earned his CNC 

diploma. He is extremely 

happy to be working at 

Scot Forge. ñIt is a great 

place to work, and it 

appears there is ample 

opportunity for 

advancement,ò he said. 

He mainly programs 

machines to form and 

produce metal and 

machine parts. 

 

OJT PROGRAM HIGHLY SUCCESSFUL 

 His initial employment was 

considered a type of 

óinternship,ô but he is now 

a regular, full-time 

employee. He utilized 

Trade Adjustment Act 

(TAA) and Dislocated 

Worker funds to cover his 

schooling costs. He was 

laid off from Lear Seating, 

where he had worked for 

16 years. Prior to that, he 

had worked for Newco 

Welding in Janesville for 

about four years, and prior 

to that, Custom 

Manufacturing, just down 

the street from Scot 

Forge, for about three 

years. 

ñSchool was different. At 

first, I didnôt feel like I fit in, 

but after I knew what was 

expected of me, it was 

much better than I initially 

thought it would be,ò 

Victor said. ñThe OJT 

people came to me at 

BTC about participating in 

the program, and it 

sounded very good. It 

certainly has been,ò he 

explained. 

The OJT program is a 

method through which the 

employment of WIA 

(Workforce Investment 

Act)-eligible persons is 

encouraged by offering 

partial wage reimbursement 

to employers for 

extraordinary costs incurred 

while training a new 

employee and during the 

period in which the 

employee may not be fully 

productive. It is a training 

program, not a subsidy. 

Positions must be full-time 

and the employer must 

agree to retain OJT 

employees for at least six 

months after the contract 

ends. 

(Continued Next Page) 

Victor Burrington in front of 
Scot Forge in Clinton 
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Victorôs Supervisor, Howard 
Dempsey, would like to see the OJT 
program continue. ñIt is a great way to 
employ skilled workers who might 
only need some individual, specified 
training for the businessôs methods of 
operation,ò he said. ñIt especially 
helped us (Scot Forge) to grow to 
meet our customersô needs and to 
help us expand. We trained Victor 
while he was still going to BTC so he 
fit right into his matching skills when 
he joined us full-time,ò Dempsey 
added. 

ñThis is a perfect example of how the 
OJT program works,ò said Eric 
Kuznacic, Employer and Business 
Services Manager for the SWWDB. 
ñScot Forge saw promise in Victor, 
even though he did not fully meet the 
jobôs qualifications upon hire. The 
company was able to offset their 
training costs and Victor was able to 
secure employment even before his 
graduation from BTCðitôs a win-win 
situation for everyone,ò he added. 
(See page 6 for more details). 

Scot Forgeôs HR Generalist and EEO 
Coordinator Kelly Crosby agrees. 
ñOJT programs are an excellent 

 
 
 
 
 
 
 
 
 
 
 

  

BURRINGTON/SCOT FORGE OJT    (Continued from Page 1) 

 resource for employees to engage 
in,ò she said. ñThe program offers an 
opportunity to combine formal 
education with worksite training. Itôs 
a unique way to broaden employeesô 
skills and increase productivity. 
Offering opportunities like this has 
increased the morale and 
productivity of our organization. We 
definitely hope to increase the 
program within our organization.ò 

Victorôs Case Manager Jodi Olson 
concurred, based on feedback from 
Crosby and Victor himself. ñThe OJT 
was key in helping Victor apply all 
his theory and hands-on training 
learned though BTC. He was very 
excited to apply those lessons, as 
most graduates from BTCôs CNC 
program are only hired into CNC 
businesses as set-up, rather than 
full CNC operators like he has,ò Jodi 
said. ñIn turn, Scot Forge benefited 
because Victor brought with him a 
high level of energy, a strong desire 
to work, learn, and to prove that he 
had what the position was going to 
require,ò she said, adding that Scot 
Forge has asked if we had four more 
people just like him! 

 

 

 

 

 

 

 

 

 

 

  

ñIt ( 
---Scott Taylor 

Victor Burrington (right) programs a 
Giddings and Lewis CNC Vertical 
Lathe to rough turn a ring while his 
supervisor, Howard Dempsey, looks 
on. Burrington and  
Scot Forge have each utilized the 
SWWDBôs OJT program for their 
betterment.  

(See page 6 for more specific info). 

Eric Kuznacic 



 

 

SWWDB Update Page 3 of 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

It couldôve been very easy 

for Dorothy Rondeau to 

give up. Looking for work 

in the criminal justice 

system and very willing to 

locate almost anywhere, 

she had submitted over 

300 applications and been 

interviewed 22 times when 

she finally was able to land 

a position as the Wardenôs 

Secretary at the 

Redgranite Correctional 

Institution about 40 miles 

west of Oshkosh. She 

lives in the small town of 

Berlin. 

She works in areas such 

as inmate communication 

issues and complaints, 

administrative procedures 

at multiple levels, and 

carrying out policies. ñItôs 

not what I thought I would 

be doing when I started 

school, but it is very 

interesting and exciting 

work,ò Dorothy explained. 

ñI really appreciate that 

they focus on restorative 

justice here and are 

helping inmates to better 

understand the 

consequences of their 

actions and how to re-

integrate into society,ò she 

added. 

Dorothy utilized Dislocated 

Worker (DW) funds to earn 

her Associate Degree from 

Blackhawk Technical 

College in May, 2011. The 

Janesville native had 

actually started out 

working in the area of 

victim abuse before 

transitioning into the 

manufacturing field. ñThe 

victim advocate field is 

very demanding,ò she 

said. ñThere are long and 

unsettled hours, being on 

call, and you tend to take 

PERSISTENCE PAYS OFF FOR DOROTHY RONDEAU  

 

 

 

your work  home with you,ò 

she said. ñThe 

manufacturing job was 

much more consistent and 

had more normal hours, 

but my position was 

eliminated and I was again 

looking for work.ò 

She could not have 

afforded to return were it 

not for the DW funding. 

ñSchool was the easiest 

job I ever had,ò she 

laughed, indicating that 

even though she went 

back at age 44, her 

experience and knowledge 

(especially of state 

statutes) helped 

immensely. ñIt was a good 

challenge, working with 

younger students. They 

often called on me to help, 

and I was, in a way, a kind 

of tutor to some of them,ò 

she said. 

Dorothy learned much in 

her job search process. In 

many cases, there were 

over 100 applicants for the 

job she was seeking. 

ñKeep informed, pay 

attention to the job app 

details, and go to the 

interview with your óAô 

game,ò she said. She said 

she tried to make herself 

memorable to the 

interviewers (many times 

not one person but a panel 

of three), and she always 

sent a thank you note. 

ñFacing a panel was 

intimidating at first, 

especially since they didnôt 

look at you very often as 

they were writing, but after 

one or two times, I got 

used to it,ò she said. She 

also researched the 

positions and used 

examples from her 

experience to highlight the 

skills they were looking for. 

She said the 

www.wisc.jobs.com site 

helped her greatly. 

Happy what sheôs now 

doing, sheôs not looking for 

immediate advancement, 

but did say there is much 

future potential in her job, 

which was vacant for 

several years before the 

state could rehire. ñIôve 

given the warden my 

commitment to this job, 

and Iôm going to follow 

through on that,ò she 

added. 

 

 

ñIt (school) was a 
good challenge, 
working with younger 
students. I was, in a 
way, a kind of tutor to 
some of them.ò  

---Dorothy Rondeau 

http://www.wisc.jobs.com/
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SWWDB ADDS VALUE OF $2.56 FOR EVERY DOLLAR SPENT 

 
 A report generated by the Economic Modeling Specialists, Inc. (EMSI) 
reveals that the economic impact generated by the Southwest Wisconsin 
Workforce Development Board (SWWDB) provides a return of $2.56 for 
every dollar spent in Workforce Investment Act (WIA) funding. The report 
included the combined adult, dislocated worker and youth programs. 
 
The study measures the economic benefits generated by the SWWDB 
and by its WIA-funded programs, weighing the benefits and costs of WIA 
programs to assess the effectiveness of the investment. The time period 
reflected in the study is July 1, 2008 to June 30, 2009. 
 
ñThe report shows that we are a very important partner in the 
development of the workforce and economy in southwest Wisconsin,ò 
explained Robert Borremans, Executive Director of the SWWDB. ñI 
believe the return is even more impressive, given the depressed economy 
we experienced throughout the one-year period of this study,ò he added. 
He also said the figure only includes the direct impact of the SWWDB-
funded programs and services and do not reflect the escalation of 
economic activity as second- and third-party beneficiaries become 
involved in the economic activities. 
 
SWWDBôs payroll and expenditures directly and indirectly generated $2.4 
million in income and supported 124 jobs, according to the report. While 
many of those jobs were part-time, equating to 104 full-time equivalent 
jobs, the program operators funded by the SWWDB generated an 
additional $2.3 million in income and supported 62 jobs. 
 
ñOur payroll over this period of time was $1.5 million in salaries, $342,000 
in benefits, and almost $1 million in supplies and services, which reveals 
the importance we have as a part of our regional economy,ò Borremans 
added. In addition, the SWWDB administered $1.7 million in special 
assistance to clients (including training and support services), and over 
$700,000 to third-party contractors to run WIA-sponsored programs. By 
the end of the working careers of the people placed, the adult program at 
the SWWDB will yield a cumulative added value of $9.53 in income for 
every sollar received by the SWWDB to fund programs, according to the 
report. ñThis will only increase as more program clients are placed in jobs 
and higher wages increase as the economy recovers,ò Borremans said. 
 
He indicated the report uses standard procedures and formulas to 
determine the benefits, which are weighed against the cost of running 
programs to determine the effectiveness of the government investment. ñI 
believe the report shows that we are extremely effective, especially in 
these very tight economic times, and it also reveals that we compare 
favorably with the overall benefit/cost ratio generated by other Workforce 
Investment Boards,ò he added. 
 
The full report can be viewed on the SWWDB website at www.swwdb.org.  
 

 
 

REPORT HIGHLIGHTS 
 

¶ SWWDBôs payroll and 
expenditures directly and 
indirectly generated $2.4 
million in income and 
supported 124 jobs in the 
regional economy 
 

¶ The activities of the program 
operators funded by 
SWWDB generated an 
additional $2.3 million in 
income and supported 62 
jobs 

 

¶ Job placements facilitated 
by SWWDB through its adult 
program in PY 2008 will 
generate a present value of 
$4.2 million in additional 
income over the course of 
the individualsô working 
careers (the corresponding 
income effect of the 
dislocated worker program 
is $3.5 million and youth is 
$1.5 million) 

 

¶ By the end of the working 
careers of the people 
placed, the adult program at 
SWWDB will yield a 
cumulative added value of 
$9.53 in income for every 
dollar received by SWWDB 

 

¶ Overall, the combined adult, 
dislocated worker and youth 
programs at SWWDB will 
generate a cumulative 
added value of $2.56 for 
every dollar in WIA funding 

 

http://www.swwdb.org/
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EX-OFFENDERS, OLDER WORKERS BEING SERVED THROUGH  

WINDOWS TO WORK, POWER GRANT PROGRAMS 

WINDOWS TO WORK PROGRAM 
SERVES EX-OFFENDERS 
 
The SWWDBôs Windows to Work DOC-funded 
program offers employment and training services to 
ex-offenders. Those enrolling must reside in the 
SWWDB DistrictðRock, Green, Lafayette, Iowa, 
Grant or Richland Counties. Participants need to be 
under DOC supervision and serving a county jail or 
Prairie du Chien prison sentence. 
 
The work starts in the county jail facilities in 
Janesville and Dodgeville or at the prison facility in 
Prairie du Chien up to six months prior to release and 
continues when the participant is released to the 
community for up to one year or until the grant 
expires. Participants must be under DOC supervision 
for the entire length of the program. Windows to Work 
Case Managers are responsible for developing and 
implementing access to employment and training 
programs, including educational opportunities that the 
participant is able to sustain after the completion of 
supervision. 
 
As of the end of November, 19 individuals are 
enrolled in the program within Rock and Green 
Counties. Eight participants are currently employed 
and two are enrolled in school full-time. 
 
For detailed information, contact Ryan Schomber at 
the Rock County Job Center at 741-3564, 
r.schomber@swwdb.org (Rock and Green Counties) 
or Ron Coppernoll for the other four counties at  
342-4220, r.coppernoll@swwdb.org.  

POWER GRANT SERVES OLDER 
WORKERS 
 
The DOL-funded POWER Grant (which stands for 
Paths to Older Worker Employment Readiness) 
addresses the workforce challenges facing 
individuals 55 and older, providing training and 
education that results in employment and 
advancement opportunities in high growth, high 
demand industries to the regional economy. 
 
Participants must be 55 or older, seeking 
employment or advancement opportunities, and 
willing to complete a six-step process, which 
includes workshops (orientation and customized 
training), career counseling leading to a career 
pathway, complete a national-accredited certificate 
or diploma, participate in job readiness training, 
including preparing a professional resume and 
learning techniques to use in a successful interview, 
use the new skills and credentials to enter full-time 
employment, and become a mentor to new 
participants.  
 
As of the end of November, 73 people are enrolled 
in the POWER program within the six countiesð25 
are employed, 46 are enrolled in training, and 20 
have completed their selected training.  
 
For detailed information, contact Ryan Schomber at 
the Rock County Job Center at 741-3564, 
r.schomber@swwdb.org or Harold Luther, also at 
the Rock County Job Center, at 741-3541, 
h.luther@swwdb.org.  

HORMEL HIRES VETERANSðHormel Foods of Beloit 
was recognized for their hiring of and commitment to U.S. 
Military Veterans in a ceremony at the plant on November 
29. Here at left is WI Department of Workforce 
Development (DWD) Secretary Reggie Newson shaking 
hands with veteran and Hormel employee Bruce Otto, 
while observing in back is personnel manager Frank 
Velasquez. To the right from the Office of Veterans 
Services (Rock County Job Center and SW WI) is Charles 
Jones, who arranged for the event. Thank you to Charles 
for his hard work and especially Hormel, for your 
outstanding commitment to U.S. Veterans! 

mailto:r.schomber@swwdb.org
mailto:r.coppernoll@swwdb.org
mailto:r.schomber@swwdb.org
mailto:h.luther@swwdb.org

